Increased Export Capacity of Natural Fiber Crafts in Bantul Regency, DIY

The main problem experienced by partners is the low carrying capacity of exports. This activity aims to: (1) increase production capacity and quality; (2) improving production management; (3) improve employee skills; and (4) improve the mechanism of work. The approach to activities is carried out by: (1) making drying ovens and cardboard cutting machines; (2) production management training; (3) machine maintenance training; and (4) employee motivation training. The results of this activity are: (1) one unit of drying oven with a building size of PxLxT = 5.5 x 4 x 3 m3 and a DQ 201A type paper cutting machine, capacity of 940 x 1000 x 120 mm; (2) production management training for 17 employees; (3) training on maintenance of production machinery for operators was attended by 6 participants; and (4) work motivation training for employees which was attended by 32 employees. Some of the activities that have been carried out have succeeded in accelerating the production process and improving production quality.
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